
LIVINGSTONE LAKE ASSOCIATION 
 20th ANNUAL GENERAL MEETING/PARTY


 Saturday, August 17, 2024 ~ 3:30

 Dave & Lisa Fitton’s Garage
Minutes
1.  Welcome/General Comments (Steve)  3:42
2.  Acknowledgement

As we gather to discuss stewardship of Livingstone Lake, we acknowledge that we gather on the traditional territory of the Algonquin, the Huron-Wendat, the Anishnabek and Odawa people.

3.  Introductions:
Thanks to Dave, Lisa & Kelsey for hosting and doing the last minute re-situating to the garage due to the weather
4. Guest speaker ~ Jennifer Dailoux.  Wayne introduced our Deputy Mayor of the Algonquin Highlands, Jennifer Dailloux.  Jennifer’s presentation covered:

· Thanks for invitation.  Getting to know people makes a lot of difference in representing us
· Fireworks survey – allowed on 5 days currently. Looking to reduce or eliminate.  There is a survey on the township website

· Slight change in permits for day burning.  No longer issuing.  Scientific evidence indicates it is dangerous time is mid-day to early afternoon, “controlled” become “uncontrolled” and difficult to see embers.  Fire chiefs across Haliburton County have agreed to stop permitting.
· Airport 
· Parking master plan for Township
· MRI is now up running
· Short term Rentals
· Bylaw will come into effect in Oct-Nov 
· It allows a couple/few weeks rental a year to allow people to finance their properties, but owner responsible for noise, parking, numbers, etc
· There will also be an “Accommodation tax” to cover increase costs from short term use (such as garbage and road maintenance) of 4%
· Public access point on Livingstone Lake
· The Township is following up with Algonquin Park over who has jurisdiction
· Algonquin Highlands can’t find any record of transfer from Crown to them for maintenance of back bay access point
· The Crown DID transfer quite a few throughout the Township.  Every time that has happened, there has been a “clear handshake”.  Township is given jurisdiction for the boat ramp and perhaps a dock, but not title to the land
· Township and Crown has spent a few years, working out these situations.  Livingstone has not appeared in any searches
· The Township has reached out to Park looking for paperwork about their  “Access Point 14”, as they have a public facing role for Livingstone lake. 
· Township has requested the paperwork about this arrangement– nothing to date.  

· Wayne asked “Have they never responded?”.  Jen replied “not to date”.  Since Jen’s last discussion with Wayne, Parks and Rec (who’s responsibility is such locations and facilities) has been looking and asking and has heard nothing
· Wayne will speak to Superintendent who he knows from his position on board for Friends of Algonquin Park
· Annie Kopys (Livingstone Lodge) used to collect parking fees, then Tower Hill. Now on line.
· Wayne asked Jennifer to speak to “Water Trails” ~ despite “old signs” with Water Trails on them, there is no record or evidence they were ever involved.  Attendees acknowledged there is currently an official looking “no camping” sign at the boat launch
· Crown land Bylaw enforcement.  Township can’t control crown land and Algonquin Highlands is 90% crown lands.  CAN intervene in some aspects, such as fire suppression issues.  Confident the municipality will not come out about camping.  

· “Grey zone” about locations where municipality and crown touch on each other
· Wayne: “Jen and Carol have been strong advocates’ on Crown Land issues for last few years.  Both have attended conferences with Prov. about fires, gun fire, campers, etc.  In the “Old Days” free access to use of Crown Land was needed for trappers and loggers – but not anymore.  Today, we don’t want to “shut down” Crown Land access, but we need to advocate for “re-positioning” how that access is allowed
· Livingstone Cottages have done a good job of walking that tight rope!
· Shoreline preservation bylaw
· this is a Haliburton County bylaw, that was worked on co-operatively with all Townships in the County. It was implemented over the last year, and there have been very few cases of  “remedial actions” being required.
· No more than 25% of shoreline can been changed going forward (what is done is done), and there is to be a 20 metre buffer
· Few to no permits turned down.  No municipal level wants to stop use of private property.  Bylaw officers work with owners until compromise made and permits issued
· Wayne – mass public education going on about what the rules are and why
· Jen: Bylaw enforcement works through 3 levels – investigate, encourage, ticket. They are only responding on a complaint basis.  To “complain”, go to website and fill out the complaint form – will need to give name.  Only revealed if it goes to court.  Jen is willing to do it for “concerned citizens”.  
· Recommended cottagers sign up on line for important notifications from Township.
· Jennifer IS our local councillor – call or write for any questions or concerns.  MANY thanks to her for attending and speaking to us.
5.  Changes since the last AGM
a. No changes in exec from last years.  Introduce Members who are here: Dave Fitton, Bev McHenry, Christine Spengler, James Swartz, Karen Hammond, Wayne Parker, Beth Adams, Steve Bolliger. (Dee McLaren unable to attend, Patrick Dube).
6. Minutes of August 19, 2023 meeting (see attached)

a. Any additions, deletions - no
Motion to accept the minutes of 2023 made by Karen Hammond, 2nd, Vina Parker – Carried
7. Treasurers Report 2024 – presented by Steve Bolliger for Dee McLaren
a. 2 big things membership costs & newsletter.  COHPOA 160.00 and FOCA $339.00 in 2024.  Newsletter printing $197.51.  And hosting this meeting last year cost $279.52.
b. Our coffers were getting low, BUT! This year, more people paid and our call for donations has been generously replied to. As a result our financial health has improved.


 Motion to accept the Financial Reports as it has been presented made by Nancy Scott, and 2nd 



Gord Farrah – Carried 
8. Proposed for Executive Committee

· Proposed for re-election for 2 year term ~ Karen Hammond, Wayne Parker, Dee McLaren, Steve Bolliger, Amy McCarten and Beth Adams.  

· New member for 2025 ~ Erika Bolliger has volunteered to “shadow” Karen in her role as Lake Steward, with the intention to transition to Erika taking over the role.  Erika has a Bachelor of Science in Conservation biology and biodiversity from the University of Toronto


Motion made to accept nominations as proposed made by Christine Spengler and 2nd by 


Fergus McLaren.  - Carried
· Bev McHenry, James Schwartz, Pat Dube, Dave Fitton and Christine Spengler will continue as members of the 2024/2025 Executive Committee and will stand for re-election next year.
9. Questions for the Executive
a. Gravel pit and forestry  - Wayne Parker 
· Planting was a real high point!! 20 years in the making.  We planted over 2300 trees, on top of 3000 that were already in the pit.  Tamaracks we planted are now a couple of feet high.  Thanks to Gord for going to get them
· Camping with trailers is no longer allowed due to “reforestation” and shooting will not happen through trees

· Was asked to look in to Neighbourhood Watch.  Great program, but not likely to work in cottage situation.
· We encourage cottagers to speak up if they see something untoward in our community – don’t put self at risk, but speak to people.  Doing so with someone else is a good idea.
· Clint, our logging contractor, has been having a lot of set backs.  He was supposed to be done (coming up on 6 years), but is not.  He still has 2 roads in to pit for access to crushed stone and sand.  These will be “closed” when he is done.
· Machinery etc in other pit has been discussed.  It will come out when the contract is completed.  
b. Finances - Dee McLaren (not attending)
c. Lake Steward - Karen Hammond

· No change in lake, as far as she can see this summer.  No blue green algae this summer.  As noted in the newsletter, if you see anything call hot line and they will come out (don’t collect samples yourself).  A handout was made available for cottagers to take.
· Wayne – research centre in Algonquin is world class.  Their current theory is the blue green algae is always there.  Can be trapped I sediment.  Estuary at mouth of river and narrows in out of back bay – should there be a no wake zone to avoid stirring up shallower bottom?  Proposes investigating “no wake” buoys

· Beth will provide larger maps with “environmentally sensitive areas” marked on them for posting at cottages so family members and guests can be informed about these areas.
d. Newsletter - Bev McHenry

e. Social Media - James Schwartz
f. President - Steve Bolliger

· Thanks to:  Wayne for pit reforestration passion, Bev for newsletter, James social media, Dee treasurer, Karen ongoing work monitoring lake health.
· Materials on table to take: about “fire safe” practices
· One topic of discussion at executive meetings has been possibility of buying 

· Blue Green Algae “what to do” sheet and hotline from CHA

· Fire safe practices for the cottage (also handed out last year) from FOCA

· Information on life saving AEDs from FOCA.  10 minutes to save the life of someone who’s heart has stopped, and there is no way any emergency service is going to get here that fast.  Executive has been looking for information on them, and the possible purchase for  locations around the lake, possibly on docks where they could be shared and accessible

· Round of applause for President!  Brian Wiese recommended Presidents should serve for 2 years.  Agree this is too short.  Should be 4 years.  This is Steve’s 3rd year.
· This is our Association’s 20th anniversary.  Incredible how time has flown by.  And the Lake party predates our association.
· Exec working on mugs or other merchandise.  Information will be on Social Media and website.

a) Other Business




- None
b) Adjournment


Motion to Adjourn made by James Swartz and Christine Spengler – Carried

           Note!!!   Date of next Annual Party and Meeting will be Saturday August 16, 2025.  


Please mark this date in your calendars.
